
GREEN BUSINESS PLAN PPT

GREEN BUSINESS MODEL INNOVATION â€¢ There are many terms in the public and academic DRIVERS AND
BARRIERS OF GREEN BUSINESS MODEL INNOVATION Drivers: . Green business process management ppt.

The research design applied was action research, a process of continuous problem solving led by individual as
part of a community of practice. I faced many difficulties but also a lot of joy for developing this project: 6
trips to Cardiff summing almost 4 months abroad, a full time job with lots of responsibilities, people that
wanted and people did not want the project. Environmental awareness 6. Identify value streams 3. Than the
model was presented and reviewed by different forums, GKN global specialist and academia. To cope with
these principles, the identification of value streams is key. This means that the mass and energy analysis of a
value stream, one site, will not be divided by product families, it will be focused in analysis the overall impact
to the end customer of this process that is the environment. As Lean, compression also shows that we have a
way to integrate profit, people and planet. The environmental impact of production process is dependent on
the surrounding environment, the soil, the air, etc. Specific value 2. Measure VS environmental impacts and
the use of natural resources 4. Based on this, the sample was selected and the model was rolled out for cells
and VS and also tested in different GKN factories. Quality over quantity, always. No wasted energy. Why an
integrated approach is different than traditional Lean thinking and environmental sustainability practices
alone? Let the customer pull value 5. It is being 4 years of a very intense journey. Each team, after
understanding actual state, walked the process together for identifying improvement opportunities. The heart
of the model is the identification of the process flows for the main environmental impacts, developed during
the kaizen event. This project intent is to promote the encounter of two different ways of thinking, lean
thinking and green thinking. Deployment in Lean 3. As part of understanding the problem, literature inputs
were explored. Nordic Innovation funding opportunities are linked to our various programs. So I invite now all
of you to share this ride with me to revisit this journey. Continuous Improvement 1. Several value streams
co-existing in the same location, same site, physical place may have a completely different impact on the
surrounding environment, than their individual impact. Prior concepts are the baggage. Nordic Innovation
seeks activities which encourage results that would not otherwise be possible. Sustainability and compression
try to integrated business, people and environment 3 dimensions. Nordic Innovation prioritizes activities that
contribute to the following criteria. Identify environmental aspects and impacts 2. Use of natural resources 7.
The difference here is that instead of focusing in the flow of product, here the focus is optimizing the use of
the value stream supporting flows performance mass and energy flows. ASSEMBLY 20 1 A new system was
introduced to re-use the waste grease that was left in the used drums; 2 a new weighting standard was
introduced in order to reduce the process waste grease. As we all know, sustainability became a legacy for this
century: It embodies the promise of evolution towards a more equitable world in which the natural
environment is preserved for generations to come. The improvement opportunities identified in the kaizen
initiative will be integrated to the site continuous improvement plan.


