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Some of the areas to find space for your laundry business include major shopping malls such as Robinsons
Mall and Eastwood Mall or in metropolitan areas such as Manila. After patiently searching for two months for
the perfect location, one was finally found. I say that because of course you need to be careful with
commercially sensitive ideas, as you do not want to pass your plan on to someone in the pub who then starts
your idea before you across the road. However, business planning and is extremely important in the early
stages of the business. A valuable source of information about your business that may be required by third
parties ; Improved use of your company personal resulting from participation in the business planning process
; Increased employee motivation ; Increased profits and sustained growth. You can distribute flyers
door-to-door in local neighborhoods, and in local hotels and motels, offering promotional discounts. The
average price of a coin-operated machine is Php. Additional services can increase convenience for your
customers and the likelihood for coming back as a loyal and regular client. Create your own business plan 1. It
is important to select the right equipment and get the required permits and licenses before you start. Currently,
Mr. Environment: providing an environment conducive to giving clean, friendly, and professional service. In
addition, there are two apartment complexes located nearby. If you are opening a franchise, the franchise will
look after the business registration on your behalf and allow you to use its trade name. For a laundry shop, get
washers, dryers, ironing tables, dry cleaning machines, credit card machines and a cash register. Evaluate the
Site of your Laundry Shop The first important tip you need to know is the location of your laundry shop, as
this determines your failure or success depending on a variety of factors. Select a Business Type Research the
type of laundry business that best suits your needs. Whereas only after the feasibility study can one go into the
derails of drawing up functional plans which would determine the strategies for all the operational areas :
marketing, Finance and production. Therefore it is important for your business plan to analyse and calculate
that risk, showing how you will engage with it. It is known to be the most crucial step in the successful
running of the business because a well planned business venture carefully scans all the possible opportunities
and threats, understand the demands of the market and arranges for the best possible resources which finally
lead to the success of the business. Need actual charts? Contain believable finical projections, with key data
explained and documented. Drawing functional Plan: After positive result form the feasibility study,
functional plans are drawn up. For example, the plan for a house is more important than the house itself,
though it is the house that people remember and not the plan. Prices range from Php. This business plans acts
as a guiding tool to the entrepreneur and is dynamic in nature - and needs continuous review and updating so
that the plan remains viable even in the changing business situations. Be very clear as to objectives on which
their plans will be based.


