
SAMPLE BUSINESS PLAN FOR GROCERY DELIVERY SERVICE

Are you about starting a grocery home delivery service? If YES, here is a sample grocery delivery business plan
template & FREE feasibility report.

Buy the Necessary Equipment How do you intend to go about delivering the groceries? All the papers and
document have been signed and submitted, the loan has been approved and any moment from now our account
will be credited with the amount. This will insure that [Your business name] will have a regular, steady
income from repeat customers. Like when starting any business, you'll need to do market research, advertise
and research local business-licensing laws. Are you going to deliver dry groceries or fresh foods? Decide your
Business Modules You can either enter into an agreement with the local grocery stores around you, who
would market the service to their customers and bill them, paying you an agreed amount for your delivery
services. However, it also requires doing the marketing yourself and deciding what groceries you'll carry. Do
you have a grocery store or an establishment where you can purchase the groceries at a discounted price?
Working with a supermarket takes a lot of the marketing burden off your shoulders. In other to continue to be
in business and grow, we must continue to sell the groceries that are available in our store which is why we
will go all out to empower or sales and marketing team to deliver. Please note that the above projection might
be lower and at the same time it might be higher. We hired experts who have good understanding of the
supermarket and grocery industry to help us develop marketing strategies that will help us achieve our
business goal of winning a larger percentage of the available market in Trenton. Costs include:. Health and
Beauty: this group includes bathing soaps, cosmetics, hair and body products, toothpaste and toothbrushes,
just to name a few. Our customers are busy professionals, the elderly and infirm, as well as many other
individuals who would benefit from or enjoy our personal grocery shopping service. Another factor to
consider is the actual drive. The following is a sample of a basic grocery delivery service business plan that
could be used as a reference or template for your business. You can also see the rates other companies offer on
their websites and undercut them. Consider your needs before you choose your path. Household: this group
contains the non â€”edible types of groceries; this includes washing soaps and detergents, cleaning products
and other household goods. The Grocery retail business often runs into millions of dollars worldwide. We will
differentiate ourselves from the competition by providing [Include differentiations such as same-day service,
lower prices, more personalized service, differing product lines, etc]. Keep in mind that it should be tailored to
be specific to the expectations and goals of your business. It can not only assist in obtaining bank loans or
investors, but can set a course to keep you on track to attain the objectives you would like your business to
reach. Our Pricing Strategy Pricing is one of the key factors that gives leverage to supermarkets and grocery
stores, it is normal for consumers to go to places retail outlets where they can groceries at cheaper price which
is why big player in the supermarket and grocery industry like Albertson, Kroger and Publix Super Markets
Inc. We know that one of the ways of gaining approval and winning customers over is to retail our groceries a
little bit cheaper than what is obtainable in the market and we are well prepared to survive on lower profit
margin for a while. Are there existing services locally, such as Instacart? Legal expenses for obtaining licenses
and permits as well as the accounting services software, P. They do not intend to welcome any external
business partner which is why he has decided to restrict the sourcing of the start â€” up capital to 3 major
sources. Sign up with an established company such as WeGoShop. Scout the Market The first step to starting a
grocery delivery business is to survey or study the market. Making Deliveries Driving down to the store to get
one item isn't likely to be profitable. A business plan does not need to be excessively detailed or wordy, but
should clearly explain the goals of your business and how you plan to achieve them. Marketing Strategy: The
marketing strategy of [Your business name] is to provide dependable and exceptional service to businesses
and individuals who have a regular need for grocery delivery service. Introduce our grocery home delivery
services business by sending introductory letters alongside our brochure to organizations, households and key
stake holders in Trenton â€” New Jersey Ensure that we have a wide range of groceries from different brand at
all times. We know that if that is put in place, we will be able to successfully hire and retain the best hands we
can get in the industry; they will be more committed to help us build the business of our dreams. We have
been able to critically examine the supermarket and grocery industry and we have analyzed our chances in the
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industry and we have been able to come up with the following sales forecast. Operation: [Your business name]
will be operated by [Number] people, whom are qualified for this line of work due to [Experience]. As you
grow, you may find it more effective to set up a website for customers to make orders from. However if you're
targeting the senior market, keep in mind many of your customers may not use a computer or smartphone. The
grocery bills the customer and markets the service, and you do the work. If you're just starting out, taking text
or email requests from your customers may be enough to get the job done. If you live in a rural area , then the
profitability of starting the grocery delivery business would be low.


