
WRITING AN EPR

How to Write an Enlisted Performance Report (EPR) Because writing an EPR is not hard at all it's easy. All large
organizations have a method to rate and record the performance of their employees and the AF Form is the Air Force's
method.

I don't mean to dismiss their concerns entirely but To that end, every statement should be "qualified"; every
claim should be supported by a quantity or be as specific as possible. An individual's EPR is extremely
private. To leave comments, type in form above and click Submit. A workcenter supervisor will often reuse
the same bullet statements, over and over, in several different EPRs so it's not unexpected or out of the
ordinary. Your supervisor most likely won't understand the fine touches and will just mark it up with red ink.
This brings us to the topic of the "80 percent solution". When I was a young airman, I used to think they
weren't important and I'd get promoted by testing but I'm here to tell you, that's a hard way to go. It is written
in private. Supervisors routinely review EPRs submitted to them, mutilate them until they're bleeding red ink,
and return them to the well-intentioned writer for editing. A supervisor is much more concerned with getting
material for your EPR than with analyzing which person contributed the most to this or that accomplishment.
Everyone receives rejected EPR drafts and you shouldn't get bent out of shape over it. The things we do
everyday just don't seem noteworthy. A certain amount of force is required to move an object at rest. I learned,
through experience, that it served no practical purpose to labor over an EPR draft until every bullet statement,
every sentence was "perfect". The next important accomplishment would be second from the top and so on,
continuing in that fashion. It just takes a little thought to bring those notable achievements to light and express
their full impact. All the bullet statements in this section should concern the ratee's performance in their
primary or additional duty --not the Honor Guard or your work with the annual base Dining-in. Your EPR
might be adequately or even well-written but compared to the way other EPRs are being written, you might
have to adjust your style. The problem is how to make those bullet statements sound good! The work that all
of us do, no matter where we work or what our rank, is indispensable to the Air Force's mission. If it's your
first time writing one, it might be confusing but once you're finished, you'll wonder what all the fuss was
about. So I'm not saying they're not important --I'm just saying they're easy to complete. They can be used to
prove where you were and what you were doing approximately at any time during your career. After all, your
rating will be influenced by what you provide. And if they do, it's because that's what they want to do. If you
think about it, common sense will tell you that, if a large organization is trying to develop a rating system
that's going to be used by a wide variety of people, in order to make it effective, they will make every attempt
to make it as simple to understand and use as possible. Suggestions are welcome. One of the behaviors that
takes some time and effort to change is an Airman's willingness to be promoted. Make sure your best
accomplishments are listed! And if your EPR isn't juuuuuuuuuust right, it could mean that someone else will
get that dream job instead of you. Because writing an EPR is not hard at all They like to give the impression
that in order to write a good one, they have to lock themselves away somewhere and work through the night,
or maybe all week, without food or water, to produce the holy grail of performance reports. Sometimes people
are like objects at rest and it takes a certain amount of force or motivation to get them to move or change their
behavior. I think the reason the EPR has a reputation for being so difficult is because the people who process
the EPRs make it difficult. They want to be dramatic and are probably the kind of people that make a big deal
out of every little thing in their life anyway. One thing that's very important to remember when you're putting
together a list of accomplishments is to not be modest.


