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Training And Development: Training Program Essay . you are creating a culture and environment that will deliver high
quality service and products, anticipate.

Development The development phase is when storyboards for the training are developed, and graphic designs
are created or chosen. Implementation After the course content is finalized and approved by the business
owners, the training is ready to be launched. Ultimately, having the right training program in place will save
you money in the long run. Feedback is another important component when it comes to quantifying a training
program. LeFever, D. How to Design a Training Program for a Company Keeping a company operating like a
well-oiled machine is not an easy task, especially if your business has a high turnover rates, such as retail. The
major benefits of training for individual and team are as follows: Training helps to increase the knowledge and
skills of an employee 6 in the performance of a particular job which helps to increase the productivity. If you
plan your training budget wisely, you can minimize staff turnover and maintain productivity. The
organisations customers also play an important role as they are supposed to be cooperative on whatever is
being done to help in evaluation as the outcomes will likely benefit them more. Sample objective: by the end
of the training participants will be able to list five ways to decrease the risk of becoming infected with HIV. If
you identify a skill that does require additional training then you will need to formally identify it as a training
objective in writing. There are many issues to be addressed when designing and implementing an appraisal
scheme, and some of the aims of the process may conflict with each other. Quality of service depends on the
qualities of employees. If an employee already has an identified skill it is a waste of money to train them in
that skill. They can make themselves capable of occupying vacancies at the higher level. The number of
people to be trained is important as it will determine the style that will be used to ensure that all the employees
are covered. Training Methods Many training techniques are created almost every year by the rapid
development in technology. According to ETT Training works, there are several reasons a company has a
training program for their employees. Remember: This is just a sample from a fellow student. The purpose of
training is to increase knowledge and skills for the job under consideration. Bear in mind that training costs
increase if you need to rely on external resources. The way this is done is with an intelligently designed
training year program that contains smaller blocks of time that each has its specific goal and priority. These
factors include such things as money available for training programs, person power analysis and planning
resources, employee relations and attitudes, and company resources available for training purposes. List the
available resources, and identify anything that may hamper us from reaching the target goal ammunition,
money, training tools, etc. Hearing, which is an ability that may be difficult to improve, is not the same as
listening which is a skill that can be significantly enhanced by training. I suggest creating a formal job rotation
program. It is provided by people who know to train and the impact of training is evaluated. The goal based
model as developed by Kirkpatrick rests on four levels of evaluation, namely learning, results, reaction and
behaviour Guera-Lopez, , p. The training should be evaluated on the basis of the extent to which it has
achieved its purpose. Training increases the skill, knowledge and talent in the employees. Benefits of training
for the society Most of the research on the relationship between training activities and their benefits for society
has been conducted by economists; the focal dependent variable is national economic performance. Training is
an essential process, which should be cautiously designed and implemented within all firms.


