
OFFICE SPACE RENTAL BUSINESS PLAN

If you plan on opening an office space rental and leasing business, step one is taking the time to understand the industry
and your local market. Wondering how .

Basically, what you should be concerned about is the amount needed to secure a standard office facility in a
good and busy business district, the amount needed to furniture and equip the office, the amount to purchase
the required software applications, the amount needed to pay bills, promote the business and obtain the
appropriate business license and certifications. Joel T. Rental price for a desk should be competitive to your
competitors in local market. Shared administrative support, technologies and marketing connectivity increases
the likelihood of the success of every project they might have. If YES, then i advice you read on. In order to
market your shared office space business, you can place adverts on newspapers, and on the internet. HOP has
identified three distinct market segments that they will target. We are aware that there are some one off jobs or
government contracts which are always lucrative, we will ensure that we abide by the pricing model that is
expected from contractors or organizations that bid for such contracts. You may want to cater to a specific
industry, like offering a space where entrepreneurs can network and bounce ideas off of each other. Will you
lease specific desks and offices or just grant people entry? There are numerous coffee shops and generic office
spaces available for potential customers. Each employee work 6 days a week on an 8-hour work shift. But if
you choose to build a business with structure, a business that does not revolve around one man or woman, then
you should follow the above structure. Competitive Price Model Considering Indian market being cost driven,
its crucial to keep your rental price per desk competitive. If your space is fully leased, plan out the number of
desks you can offer and monetize. If they are not profitable, then what measures have they taken or are
planning to take to make their business profitable? With the help of social media, the company website,
Facebook advertising, events, contests, partnerships, and all in all, good relationship building, the Company
will be reaching its prospects and eventually loyal clients. Start to formulate a financial plan for your vision.
Fax machines? Here's how we would do it. However, the substitutes lack very specific features that coworking
spaces can offer. List Your Business Goals This is the tough work that will help you the most in the long run.
Edel Aguisanda is also an engineer by profession and a manufacturing operations manager at
STMicroelectronics. At a time when more and more people are realizing their entrepreneurship dreams, office
spaces are more in demand than ever before. While it is important to secure tenants for your office space, it is
not worth the headaches of dealing with payment or maintenance issues. These days a projector is a standard
for professional presentations, generally PowerPoint based presentations. Services shall include: brainstorming
facilitation, branding, innovative marketing, workflow analysis, etc. Virtual Office Rental Business Plan â€”
Financial Projections and Costing Starting a virtual office rental and support services company can be cost
effective; this is so because on the average, you are not expected to acquire expensive machines and
equipment. Clients will only hire your services if they know that they can get nothing but the best from you.
While these are some of the main questions you'll need to address when shaping your business plan, there will
be plenty of other things to evaluate more in-depth. These companies have the need for a projector, but do not
use it frequently enough to justify the high capital expense. This will take some time as the members will help
define the space. Operation needs will be limited to 2 to 3 administrative staff at any given time. But writing a
business plan is only half the battle. Meeting rooms will have screens, projectors, and teleconference
equipment. He is an excellent lecturer of various technical and management short courses. Housekeeping staff
shall be outsourced while the security guards are already provided by the building proprietor. Having an
affordable, professional place to work and meet Among the biggest challenges for a new freelance
professional is finding a place to work and meet clients and colleagues. More spaces help increase the
exposure of the industry and educate the public about the benefits of the coworking concept, which is
beneficial to all spaces. Over and above, starting a shared office space business is indeed a profitable business
to start if you have the start â€” up capital that is required and you have what it takes to manage the business.
Meanwhile, 11 million are self-employed according to the Philippine Commission on Women in  How much
revenue will you generate?


