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How are they solving their problems today? Make It Easy to Understand If your business plan is difficult to
read and understand, this is going to be off-putting for your potential investors. You can use the Internet,
industry experts and associations, suppliers and existing competitors for the information. Distribution is how
you will get your product into the hands of your customers. This partnership may help provide access to a
target market segment for your company while allowing your partner to offer a new product or service to their
customers. Your tone and style will be more effective if you tailor the proposal to address the client and their
needs. Traction While milestones look forward, you will also want to take a look back at major
accomplishments that you have already had. If you are offering a premium product, a premium price will
quickly communicate that message to consumers. Metrics are the numbers that you watch on a regular basis to
judge the health of your business. Company and management summary Investors look for great teams in
addition to great ideas. As you begin to write, you want the prospect to award you a contract. Be careful not to
cram your appendix with endless additional informationâ€”three to six pages should be plenty. Price sends a
very strong message to consumers and can be an important tool to communicate your positioning to
consumers. Passive voice: Uses forms of the verb, "to be," is, be, am, are, was, were, been Examples of
Passive Voice: "What the company is missing isâ€¦. Nominal forms: Verbs changed into nouns or adjectives.
Content marketing is what Bplans is all about. Before you even think about writing your marketing plan, you
must have your target market well-defined and have your buyer persona s fleshed out. Secondly, you can
introduce the main idea in the first paragraph then offer more information in the middle sections. Executive
summary This is an overview of your business and your plans. Most people write it last, though. Proposals are
about persuasion, but they are also about communicating that persuasive message. Perhaps they need to target
athletes or business people who need formal shoes for work, or perhaps they are targeting children and their
families. When identifying target markets, a classic method is to use the TAM, SAM, and SOM breakdown to
look at market sizes from a top-down approach as well as a bottom-up approach. Are you the low-price
solution, or are you the premium, luxury brand in your market?


