
ALL MANAGERS ARE HR MANAGERS

â€œAll managers are, in a sense, HR managers, since they all get involved in activities like recruiting, interviewing,
selecting, and training.â€• -Gary Dessler HR.

A line function. While there are many areas where a kind of cooperative responsibility by both the HR
manager and the line manager is required. However, with the development of Human Resource Management,
HR practices are no longer just be used by HR managers, increasing line managers are required to execute HR
practices at the same time. At the latter stages, managers can become involved in the interviews, confident that
they are speaking with the top candidates for the job. Do you see a lack of improvement over time, despite
putting the person on trainings etc.? It is also important to remember that rewards and recognition need not
always be monetary in nature. How does McCain view her role as human resource manager? Do it in a timely
fashion, be accurate, open and honest, and create an environment that acknowledges the successes of
employees. Oversee staff recruitment This is a key area where HR helps managers. The focus being that HR
professionals retain a role in providing advice and expertise in ensuring managers comply with disciplinary
procedures Harris et al. She said she is so much busy in defining various gaps and making planning to fill
those gaps. Whatever policies, procedures and objectives are set for the HR manager implements employees in
the organization. Can you spot individual aptitude, knowledge or skill lacking? Gaining creative cooperation
and developing smooth working relationships 6. And if they did not perform, managers chart out action plans
for them without taking time to validate the most important thing: were they motivated enough to perform in
the first place? An HR manager is also a coordinator of all the decision, activities in the personnel area. Ask
questions like the following ones to yourself and your peers: Was the task overly difficult, to begin with? HR
managers are generally staff managers. Controlling labor costs 8. I was asked to further divide the 3-year plan
into half-yearly and quarterly plans. The HR management function is all about the staffing activity. Placing the
right person on the right job 2. I believe that. Then he had my HR manager work with me on a training
program and leadership development program that would help me become who I wanted to be in the next 3
and 5 years. This short-range focus may result in people management that is generally less effective. The HR
team will have a specialist who works to identify, investigate and resolve workplace issues that, if unnoticed,
could see an organization running afoul of anti-discrimination or harassment laws. In today's world it is very
easy to get outdated with trends and technologies and developments. However we, as managers, need to take
the lead and drive the organization forward. From a traditional role of ensuring employment law compliance
and maintaining staffing levels, to becoming an influential partner in the strategic development of an
organization, the HR department has come a long way. Is it really due to the employee's lack of Ability? Such
a function involves assisting on areas such as, training, evaluating, rewarding, counseling, promoting, and
firing of employees, etc. If you feel any of the above are true, perhaps these people have been poorly matched
to their jobs. Rewards and recognition play a very important role especially when the times are tough and if
your company is going through a downturn. HR staff have the necessary experience to identify qualified
candidates who are best suited to the organization. But what is the reality? This was the best way to share with
the team how our strategy and execution were going hand-in-hand. Again, this is a significant help for
managers, not only do they save the time in familiarizing new staff, they will also know that new employees
who have completed HR onboarding will understand the way in which the company works, and what is
expected of them. And Motivation sparks the team to pull our their best Abilities The HR Function is in a
position to add value by proper formulation and implementations of the following activities and in turn
support the organisation strategy.


