
3 TO 5 YEAR BUSINESS PLAN TEMPLATE

To help you succeed, use this proven strategic plan template, and the information below details the 13 key sections you
Section 3: Company Mission Statement They key is to first identify your 5 year or long-term goals.

You want your business plan to be as attractive and readable as possible; so â€¦ Keep it brief. A long term
growth plan might hence also include targets to bring your average acquisition costs down. If you are a
one-person management team, be sure to emphasize all your skills. The Refining the Plan resource that comes
with it is helpful, especially if this is your first crack at writing a business plan. Loan Payment Calculator
There is nothing to enter on this sheet, as it is for information only. What methods will be used for payment?
As investing activities can vary year on year, you will need to fill out any investment activities for each of the
5 years in the appropriate columns for Acquisition of Business, and any Other Investing Cash Flow items.
You'll want to customize it with your company branding you have your branding down, right? Cash Flow
Much of the information on the cash flow sheet is based on calculations in the Balance Sheet. Design Your
Strategic Plan Design your strategic plan. If you are unsure what to put here, increasing your product price in
line with inflation is a good starting point. Non-recurring Expenses This section is for entering any expenses
that you will not be paying on an annual basis. For a startup, this would be on the day the business opens.
Creating your business plan is more than just getting your ideas down on paper for potential funders to see. It's
definitely not the most exciting part of starting a business. These will be the benchmarks for your five-year
business plan Prepare an Executive Summary Prepare an executive summary. Where do you see yourself and
your company by that time? Score's Business Plan Template for Startups Score is an American nonprofit
dedicated to helping entrepreneurs get their companies off the ground. Advertising and Promotion List the
different media you will use to get your message to customers e. Are they still relevant? This will allow you to
get an idea of whether or not you can afford to borrow a bit extra, if you feel it would allow you to push your
business into higher places, or whether you need to shop around for a better interest rate or adjust the loan
term in order to afford the loan payments. Enter the information into Column B, and it will be carried across to
the yearly columns automatically. Reporters and editors don't add those links, nor will they manage them. If
your business is just starting out, you may be able to command higher prices for your products or services as
the years go on, as you build up brand recognition and a good reputation. A great business plan template will
also provide instructions for each step of your plan and show you what an investor-ready and SBA-approved
business plan should look like. You only need to fill out the white boxes in Column B for Year 1, as these
values will automatically be carried over into subsequent years for you. Then, triple check. Detail any
employee training needed and how it will be provided. The Unexpected Expenses row allows you to enter a
contingency for unexpected expenses, whilst the Other Expenses row allows you to enter any other one off
expenses you may be expecting to make, for example the purchase of new equipment part way into your 5
year plan. Even broken into sections, it's a long document and a bit of a slog to get through, but it produces a
professional-looking and useful business plan. Facilities Describe the physical location of the business
including location, land, and building requirements. Even if you do have some experience, getting a refresher
on what a modern business plan looks like is always a good idea. Kudos to Invoiceberry for figuring out this
effective lead-gen tactic too! For a one-person, home-based consulting business the operating plan will be
short and simple, but for a business such as a restaurant or a manufacturer that requires custom facilities,
supply chains, specialized equipment, and multiple employees , the operating plan needs to be very detailed.
The spreadsheet will automatically calculate the annual cost of goods sold based on this information, along
with your forecasted revenue. Business Plan Template for Startups and Entrepreneursâ€”Free Download This
form cannot be loaded because consent has not been given for marketing. Whether or not you already have a
loan, or are using this spreadsheet as a part of a business plan to help you obtain one, it allows you to easily
see how much you will be paying each month, showing how much you are paying off your loan, and how
much you are paying in interest. In the case of Landscapers Inc. Also on Forbes:. Proper layout, branding, and
decent printing or bookbinding give your business plan a professional feel.


