
ELEMENTS OF SUCCESSFUL BUSINESS PLAN

Perhaps you've heard the old saying that failing to plan is the same as planning to fail. It's commonly attributed to
Benjamin Franklin, the 18th.

They include: 1. Ask them to look for holes so you can adjust accordingly. Using this channel, a manufacturer
sells to a wholesaler, who in turn sells it to a retailer or other agent for further distribution through the channel
until it reaches the end user. Many entrepreneurs believe that social responsibility should be undertaken by
large businesses only. For a business plan, you must be able to estimate market share for the time period the
plan will cover. Key elements that should be included are: Business concept. Along the top, write down two
column headers: "weakness" and "strength. This is important if you're seeking funding; the investor will want
to know just how dependable your information is, and won't risk money on assumptions or conjecture. Once
the target market has been detailed, it needs to be further defined to determine the total feasible market. Be as
detailed as you want to or can be. Give the reader an idea of the experience of the other key people in the
business. However, nothing could be further from the truth. The segmentation factors can be geographic,
customer attributes or product-oriented. A retired ship captain, Charpentier holds a doctorate in applied ocean
science and engineering. Defining the market is but one step in your analysis. Base all of your observations on
reliable data and be sure to footnote sources of information as appropriate. Divide your document into distinct
sections, so that investors can quickly flip between key pieces of information. This is very important.
Remember, your method will have to be tailored to your market. Used by companies that are entering a market
where there is already an established price and it is difficult to differentiate one product from another.
Consider the spending habits and spending options of this customer base. Executive Summary This is
generally a one or two-page outline of what your business plan will entail. Some entrepreneurs believe that
their business will cover its overhead costs the moment it opens its doors. Perhaps they can offer a
maintenance package as well, to keep that customer long-term. You don't have to write 25 pages on why your
business will be profitable.


