
THE STAGES OF THE SELECTION PROCESS ESSAY

The selection process involves five main stages these stages are: first shortlisting potential candidates for the job
vacancy, interviewing and testing the potential.

In addition filling positions with existing employees ensures to large extent that these employees are
socialized as to the organization's culture and personality. However for natural selection and genetic drift to
take place there must exist a certain type of genetic variation. In this case, TCE pointed out the possibility of
the rise of transaction cost in the process caused by the organizational behavior that commonly missed from
the calculation Recruitment is overall process of attracting, selecting and appointing suitable candidates for
jobs. Stage 2: Job Description This is a written description of what the job entitles. The costs generally
incurred are - Salaries for recruiters ; management and professional time spent on preparing job, description,
job specifications, advertisements, agency liaison, and so forth ; Cost of producing supporting literature ;
Recruitment overheads and administrative expenses ; Cost of advertisements or other recruitment methods ;
Cost of overtime and outsourcing while the vacancies remain unfilled ; Cost of recruiting suitable candidates
for the selection procedure. Schools, Colleges and Universities Most educational institutions provide
placement services where the prospective recruiters can review credentials and interview the interested
graduates. Sex selection is performed in a multiple of methods. By supporting a diverse workforce, employers
are laying the foundation for an innovative and more creative working environment, as employees are drawing
on a wider range of unique experiences to contribute new ideas and approaches. Generally, companies look
into the national market for managerial and professional employees, regional or local markets for technical
employees, and local markets for clerical and blue-collar employees. But as time changed so did the voting.
The pass score of  It is assumed that the funding is adequate to arrange such resources. Unstructured Interview
: is largely unplanned and the interviewee does most of talking. Natural selection is very important to
mechanism that helps explain factors such as morphology, behavior that are related to phenotype which can
affect reproduction and survival of an animal A lot of money has to be spent on advertisement and processing
of applications. People or organisations may also recommend a candidate for appointment. In addition,
Birkenau was also the place where chief medical officer Dr Josef Mengele, also regarded as the "Angel of
Death," carried out his gruesome and sadistic medical "experiments," some of which included surgery without
anesthesia and procedures that deliberately caused disability and death. The techniques used to screen
applicants vary depending on the candidate sources and recruiting methods used. The importance of diversity
should be taken into account at each stage of the recruitment process. A structured interview also known as a
standardized interview or a researcher-administered survey is a quantitative research method commonly
employed in survey research. This decision is mainly influenced by the available technology. An important
aspect of strategic human resource management is employee development. However, this method of
recruitment is not used by many business firms and organizations.


