
PORTER S MODEL OF COURIER INDUSTRY

Industry participants include such firms as FedEx, UPS, and DHL. Let us apply the Porter's five forces model in Air
courier industry and analyze the findings.

Some drivers are multi-homing by driving for Uber and Lyft or other ride-hailing companies at different
times. Prior to this, limited quantities were extracted from India and Brazil. A significant characteristic of this
latest financial downturn was that it was non-discerning in its impact; both large and small-scale firms within
the postal and parcel industry were equally impacted. These asset light new start-ups are utilizing the latest
technology to offer interactive benchmarking of the rates of the existing air and shipping companies and match
them in their available capacity with delivery needs. Quality Issues There may be cases where the supplier
decides to compromise on the quality of the product in order to bring down costs. The highest negative impact
was felt in the United States where mail volumes went to lows similar to those during the Great Depression.
Historically, volumes display a re-growth after periods of economic contractions have ended. The essential
challenge with the economic downturn is that a reversal in growth is unforeseeable; instead predicting based
on e-substitution rate negative to significantly negative growth over the next decade Accenture,  How difficult
would it be to make the switch? Threat of Substitutes: The biggest threat to the diamond industry are from
high quality high tech synthetic diamonds. What are the barriers to entry e. Lulea Tekniska Universitry Press.
To take two examples: Why do airlines make so little profit and such big losses? Overall threat of the new
entry is moderate to high. This can enable both parties to work together to achieve lower production costs that
benefit everyone. With the change in market structure and pressure by anti-cartel laws, this power has
diminished somewhat. Over the years, this power has moved from De Beers to a more widespread competitive
marketplace with a few major competitors and some second tier ones. The model can be used by organizations
to develop edge over rivals. Number of competitors is high in shipping industry, because of the thought that
the profit margin very high in this industry. The bargaining power can be summarized as follows: Number of
the suppliers is high. We are always using in-depth real-life examples.


