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To begin this process, organizations should observe the internal company environment. Apart from that the
brand has invested in technology down its supply chain as well as in other processes including internal and
external communication as well as customer service. This was around 33 billion dollars higher than the
previous year. These strategies are department specific. The situation analysis provides the information
necessary to create a company mission statement. Market expansion in Asian markets: The Asian markets are
among the fastest growing in the world and offer some major opportunities of growing sales and profits.
Supply chain and technology: McDonalds has a well managed supply chain which is among one of its major
strengths. The stronger the brand image of a brand, the higher are its sales and profits. What is the relationship
between the company and its suppliers? Sociocultural factors have an increasingly important role in the
context of marketing and business strategy both. Global presence is an important capability which means a
large customer base and higher sales and profits. It is especially so when the brand is heavily franchisee based.
Particularly, it is the international brands that are being most affected by the increased control. McDonalds has
experienced rapid growth, partly attributable to the successful ad promotions and innovations in its menu.
Apart form social media, there are other tools and methods also to bring the millennial consumers closer.
Non-compliance in any industry results in hefty fines and losses. There are 34 restaurants in existence. Of
these 34, were franchised and were operated by the company. The company must learn who its competitors are
and how they operate, as well as identify the strengths and weaknesses of the competition. Customer loyalty:
McDonalds has a large customer base and enjoys very high level of customer loyalty. Rising health
consciousness and food quality related criticism can hurt the sales of fast food brands and it is why they need
to focus on food quality and a healthier menu. Both management and employees are involved in strategy
evaluation, because each is able to view the implemented strategy from different perspectives. Known for its
burgers and fries. The company diversifies for the first time, introducing indoor playgrounds, with the first in
Chicago. Operating as a sole business or operating as a business with several divisions are both part of the
corporate strategy. This is all part of the continuous process of improving the business in an effort to succeed
and reach company goals. It is also a large employer and employs more than  We are committed to improving
our operations and enhancing our customers' experience. Brand image and equity help with marketing of the
brand and help to derive better results from its marketing efforts. Operational strategies are short-term and are
associated with the various operational departments of the company, such as human resources, finance,
marketing, and production. The brands that have invested more in technology are ahead of the others in
market. This would include customers, suppliers, creditors, and competitors. Does the company have a good
rapport with its creditors? Strategy formulation is generally broken down into three organizational levels:
operational, competitive, and corporate. Directors declare the first cash dividend. Both India and China are
major markets which can be penetrated deeper. And this model still works when the focus is on product
marketing. In this way, there performance the US restaurant industry is expected to keep improving over the
coming years. Technological: Technology is heavily important for businesses to survive in the 21st century.
MCdoandls is known for its calorie heavy menu and has also received criticism in the past for its unhealthy
food. Situation analysis is the first step in the strategic management process.


