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As you can imagine, vertical internal communication can impact many company aspects. The better the
communication, the happier the employees and, therefore, the lower the rate of turnover. The manager has a
lot of responsibilities in a business organization; he makes decisions; he promotes interpersonal unity; and he
influences behavior. Most of the time, employees tend to neglect a wider range of analysis as long as the
immediate facts are already presented. It ensures better management. Business and professional
communication: Plans, processes, and performance. They also stated the necessary skills that a person in
business should possess. External communication moves outside the organization. The company has received
numerous awards for their outstanding business practices New Jersey: Prentice-Hall Inc. One of them said that
some employees have attitude problems. Sydney: Prentice Hall Australia. IP phones are best in terms of
saving time since they communicate information in a very fast way It has two basic forms, verbal and
nonverbal. Big companies might have more sources for advertising and enhancing of their products, but small
businesses often strive more in some definite niches. It allows others to become closer and to relate with each
other. We understand the barriers connected with language in different cultures, written and spoken
communication. References Chandler, F. After learning these primary elements of effective communication, it
is vital to be aware that in every organization, there are obstacles that hamper the smooth flow of
communication. With the specialization of tasks, communication between people within similar field is easier
thus making them work faster and be more productive. How can effective communication improve Through
listening to the feedback, and the way a business organization is concern of the employees. By digging deeper
into proper downward and upward communications, you'll discover advantages, such as overall efficiency,
boosted employee morale and a healthy bottom line. It has barriers that hamper the flow of good
communication. Sometimes, word travels through the grapevine simply because staff on different levels
become friends and share details that they otherwise wouldn't. There are also instances when some employees
have undesirable attitudes making it difficult for other persons to communicate with them. But with hundreds
of business management research topics available for you to choose from, this can be a frustrating task. Lewis
indicated that the chain of command or the status of individuals within the organization should be disregard to
give everyone equal rights to voice out their opinions. It is the passion for service which actually causes a
manager to successfully manage the organization Glova, personal communication, May 4,  It develops
flexibility.


