
BUSINESS PLAN FOR SCHOOL BAGS

Designed as a social-entrepreneurial endeavor, Backpacks for Kids is a program hoping to alleviate hunger among
school children in the city of Wooster, Ohio.

This makes the school bag making a lucrative small scale business idea to venture into. My partner will be
paid back as soon as my company makes profit, along with the bank loans. It would be managed and run by
the owner only. Startup Business Plan A business plan helps you take a vague idea and turn it into a concrete
plan. The other equipment is working tables, scissors, hammers etc. Look for people who represent the
clientele of your handbag and purse brand, as they are the first people your customers have contact with either
in a retail location or in an online customer service contact. Digital and Physical Store Presentation Decorate
both your digital and physical storefronts in an attractive and organized manner that properly represents your
brand. The hierarchy is flat and it helps to authorize more control on the firm and the sub-ordinates. On the
other hand, if you rent a space, you need money and extra employees to run it. It deals with the manufacturing
of bags and their packaging. Take a quick look at the ins and outs of the venture. Set Up an Online Store You
can set up a website or use online sales portals to create an online-only store or to complement your physical
retail location. You can find out the same in details while you will be doing the research of the business idea.
Situation Analysis is the homework part of marketing plan. Look for a niche you can fill. Registration: Give
an attractive brand name for your product and register your business with your local Municipal Corporation or
other authorized bodies. Include a section on your company's organization and management structure. The
company will launch its products in August  Also, this is a profitable business idea that you can operate from
your home. You also work directly with the manufacturers. So along with educational institutes, private
companies also provide a great opportunity of a great market to the business. However, you need to set up a
shop as your school bag exhibition so that buyers and users can see it to buy. Everything will be made with
fabric printing machines,cutting, and sewing machines. The firm includes a CEO, managing director, workers
etc. So every cent made will go straight to them until my debts are paid are off. When you have online clients,
you can supply according to their demand. Required Machinery and Equipment: Industrial sewing machine
and tape braiding machine are the prime requirement for the production of school bags. By selling retail, you
make a larger profit per item sold, but you hold on to your inventory for longer periods of time and you only
sell a few items per customer. The owner Sarwar Ali, would have full authority over the business.


