
FACTORS FOR MOTIVATING EMPLOYEES

Top 10 factors that motivate employees When it comes to what motivate staff to give their best at work, the following
Top 10 motivating factors were identified.

Create a positive environment: Since many working professionals spend the majority of their waking hours at
the office, the work environment should be a place that puts employees at ease while encouraging
productivity. Performing meaningful work As in case of non-monetary incentives, motivation through
meaning targets the need of self-actualisation. By creating a culture of ethics, morals and establishing a CSR
strategy, companies can encourage and guide their employees in the search of meaning. Team lunches or
dinners, and social events such as Christmas parties. Avoid routine by allowing employees to explore and be
inventive. Share to facebook Share to twitter Share to linkedin When you wake up in the morning, what is the
passion that fuels you to start your day? He never treated me like a subordinate and looked for ways to include
me in senior management meetings. This is a hot topic and the more we can discuss it, we can help one
another become better leaders. Start by telling employees what they should expect from their managers, and
help managers improve their delivery of the key motivators. Employees can also benefit from being given new
and more challenging assignments that take them out of their comfort zones. Helping employees increase their
relevancy is important and those leaders that participate in this process will help cultivate increased
performance levels and loyalty. While every company would have their own unique set of features, values and
beliefs, culture is always about making sure that the employees have a productive and enjoyable working
environment. It is during these times that an employee determines if you truly care and understand. This
certainly is not a generational issue as many of us have been questioned about our ability to achieve at a
high-level. Provide supportive leadership: Leadership is one of the key factors in employee motivation. If
others asked you what drives you to achieve, would the answer be obvious? Having a full understanding of
what employees want to achieve as individuals, and showing them how to do it, is the main principle that if
followed will help to build a strong, engaged and high performing team. It doesn't take much--an employee of
the month plaque, a coupon for a Starbucks latte--to create real motivation, especially when recognition takes
place in front of the group. In short, people want to know where is the company going: is it going somewhere
or nowhere? Good working conditions Tactful discipline It seems that in Singapore, not enough emphasis has
been placed in these areas. It becomes a real motivator only if an employee is not making enough money to
meet his or her basic needs. The triggers that motivate people to achieve are unique for everyone. This is the
other side of the coin of why we discipline employees. Business owners need to understand what the
motivations of workers are in order to effectively manage and grow a business that has the full support of its
employees.


