
FOUR BASIC CHARACTERISTICS OF A SUCCESSFUL STRATEGY

What is Strategy? So, what is strategy? Or, better, what it is not? According to Grant () â€œstrategy is not a detailed
plan o.

Most airlines struggle to be profitable, but Southwest makes money virtually every year. This culture is also
rare in that strikes, layoffs, and poor morale are common within the airline industry. If so, these resources can
provide not only a competitive advantage but also asustained competitive advantageâ€”one that will endure
over time and help the firm stay successful far into the future. Specifically, it is also important to recognize
that strategic resources can be created by taking several strategies and resources that each could be copied and
bundling them together in a way that cannot be copied. Considerations Business owners may need to develop
business-level strategies with characteristics specific to their local business environment. In strategic planning,
however, the entire senior management team must come together to recognize their collective ownership of
the overall vision and strategic direction of the entire organization. Many organizations struggle to
acknowledge their challenges and weaknesses. As a part of the implementation strategy, accountability
measures are put in place to ensure implementation takes place. A resource that is valuable and rare but that
can be imitated, for example, might provide an edge in the short term, but competitors can overcome such an
advantage eventually. Business owners may choose to emulate these strategies in their company. Business
strategies help companies create a competitive advantage in the marketplace. On occasion, events in the
environment can turn a common resource into a strategic resource. One key reason is a legendary
organizational culture that inspires employees to do their very best. What makes for a successful strategic
plan? Each task force member should represent a key business area or department of the organization to ensure
the plan has organization wide input and buy-in. Business leaders have to pay attention to the developments in
the world because they are intertwined with market forces that affect consumers and demand. Communication
Strategy â€” the development of a communication strategy is essential for the effective development and
implementation of a strategic plan. How will you know that your strategic plan is a success? Values can
provide a guideline for management and staff for acceptable organizational behavior. Strategic Planning Task
Force â€” the development of a core team of organizational leaders is mandatory in the effective creation of a
strategic plan. Day-to-day tasks sideline many of their inspired plans and ideas. The key is to do what works
best rather than trying to do everything. Barker If you want to grow, refine or even define your business, a
strategic plan is a must. However, all too often strategic plans fail to deliver on their vision. Six must-haves for
successful strategic plans Must-have 1: Senior management collectively owns the strategic plan In most
organizations each senior manager has a silo or line responsibility under his or her purview. Resource-based
theory contends that the possession of strategic resources provides an organization with a golden opportunity
to develop competitive advantages over its rivals "Resource-Based Theory: The Basics" [Image missing in
original. Resource-based theory can be confusing because the term resources is used in many different ways
within everyday common language. It is not hard to imagine a day when companies in Maine make huge
profits by sending giant trucks filled with water south and west or even by building water pipelines to service
arid regions. Cost leadership allows business owners to produce consumer goods or services at the lowest cost
in an industry. Strategic planning is key to looking to the future and creating direction to for a business to be
successful.


